
STAr Decision-Making Model

S top-  Recogn i ze ,  I dent i fy,  and  Deve lop
Test-  Use  a t  l eas t  th ree  o f  the  fo l l owing  s i x 
e th ica l  tes ts

• Harm Test
• Lega l i ty  Test
• Precedent  Test
• Respect  Test
• Go lden  Ru le  Test
• Peer  o r  Co l l eague  Test

Act-  Make  a  Dec i s ion
Re f l ec t-  Cons ider  the  Outcome,  Take 
Respons ib i l i t y,  and  Adapt  fo r  the  Future



STAr Decision-Making Model
When conf ronted  wi th  an  e th ica l  d i l emma,  use  the  STAR Dec i s ion-Mak ing  Mode l  fo r  he lp  i n 
de te rmin ing  a  so lu t ion :
S=Stop

• Take  the  t ime  to  recogn i ze  the  e th ica l  p rob lem and  a l l  o f  the  i ssues  sur round ing  and  cont r ibut ing  to  the  p rob lem.
• Ident i fy  the  s takeho lders  ( those  a ffec ted  by  the  p rob lem)  and  the  impact  the  i ssue  i s  hav ing.
• Deve lop  a t  l eas t  th ree  so lu t ions  to  the  p rob lem.

T= Test
For  each  potent ia l  so lu t ion ,  use  a t  l eas t  th ree  o f  the  fo l l owing  tes ts .  For  max imum e ffec t i veness ,  i t  i s  best  to  use  a l l  o f 
the  tes ts .

• Harm Test-  Does  th i s  opt ion  do  l ess  harm than  the  a l te rnat ives?
• Lega l i ty  Test-  I s  th i s  opt ion  l ega l?
• Precedent  Test-  Does  th i s  opt ion  se t  a  p recedent ,  wh ich,  wh i l e  the  outcome  in  th i s  fac t  pa tte rn  may  not  be 

p rob lemat ic ,  wou ld  c reate  a  d ramat ica l l y  d i f fe rent  outcome  in  another  fac t  pa tte rn?
• Respect  Test-  What  wou ld  someone  you  respect  o r  ho ld  i n  h igh  regard  say  i f  he  o r  she  l ea rned  o f  th i s  opt ion?
• Go lden  Ru le  Test-  Wou ld  I  s t i l l  t h ink  the  cho ice  o f  th i s  opt ion  good  i f  I  were  one  o f  those  adverse ly  a ffec ted  by  i t? 

How wou ld  I  want  to  be  t rea ted?
• Peer  o r  Co l l eague  Test-  What  do  my  peers  o r  co l l eagues  say  when  I  descr ibe  my  prob lem and  suggest  th i s  opt ion  as 

my  so lu t ion?

A=Act
Us ing  these  tes ts  as  a  l ens  to  ga in  i ns ight  i n to  your  d i l emma,  make  a  dec i s ion  and  ac t  upon  that  dec i s ion .

R=Reflect
Now that  you ’ve  made  a  dec i s ion ,  take  respons ib i l i t y  and  own the  dec i s ion .  Pause  to  reconc i l e  the  so lu t ion  wi th 
ant i c ipa ted  outcomes  and  re f l ec t  on  what  you ’ve  l ea rned  f rom the  p rocess .  I f  necessar y,  adapt  and  mod i fy  your  dec i s ion  to 
secure  the  most  pos i t i ve  resu l t s  poss ib l e .


